MINUTES
September 21, 2011
SODALITY EXECUTIVE BOARD MEETING

I.	Opening
		We opened the meeting with an Autumn Prayer. The women in attendance  			introduced themselves and outlined their role in Sodality. They were:
		Patty Bubar				President
		Gina Clansky				Vice-President
		Cecilia Lewis				Prefect
		Kimberly Brugnerotto			Secretary
		Helen Bollwerk			John Neumann
		Colleen Thompson			Margaret Mary
		Colleen Hadigan			St. Gianna
		Denise Sintetos			Regina Coeli
		Marcy Pekar				Christ Child
		Nicole Crowley			St. Gianna
		Ellen Larson				Associates
		Diane Hollenbeck			Jr. Sodality
		Chris Fincutter				St. Catherine of Sienna

		Following the introductions the minutes from the May meeting were 				approved. 

II.	Old Business

	 a.	A master e-mail list was passed around to confirm everyone's correct contact 			information.

	b.	Thank you notes from St. Jane CYO and Holy Cross were also passed around for 			everyone to see. They are donations from last year. The letter from Holy Cross 			did not mention the Kane family as the recipient from the Jr. Sodality Essay 			contest. Diane Hollenbeck offered to look into the matter for clarification 				purposes. 

	c.	Cecilia Lewis brought up the need for a prayer chain. We discussed  				implementing one for all of Sodality.

III.	New Business
	
	a.	We  reviewed the proposed calendar for the year. The revised calendar is 				as follows:

	
	Calendar for 2011-2012

		Sodality Masses 	(First Sunday 10:00 a.m.: 2 Sodalists for medals/cards; 2 gift bearers)
		October 2, 2011		Regina Coeli
		November 6, 2011		John Neumann
		December 4, 2011		St. Monica
		February 5, 2012		St. Gianna
		March 4, 2012			Christ Child
		May 6, 2011			Junior Sodality
		* Note No Mass January or April*

		Sodality Union Meetings 	(First Saturday of the month: 2 Sodalists to attend and report back)
		September 3, 2011		Executive Board
		October 1, 2011		Regina Coeli
		November 5, 2011		John Neumann	
		December 3, 2011		Margaret Mary
		February 4, 2012		St. Monica Unit
		April 14, 2012			St. Gianna
		May 5, 2012			Christ Child

		Chanticleer Articles
		Fall 2011			St. Monica 
		Early Winter 2011		John Neumann
		Late Winter 2012		Christ Child
						Margaret Mary
		Spring 2012			St. Gianna

		General Meetings
		October 5, 2011		Lasagna Dinner		Executive Board
			Alter Servers, Lector/Cantor/Organist		Executive Board
					
		
		December 7, 2011		Craft and Refreshments	St. Monica
			Alter Servers, Lector/Cantor/Organist		John Neumann	
						Mass				John Neumann
	
		
		May 2, 2012			Refreshments			John Neumann
			Alter Servers, Lector/Cantor/Organist		St. Monica
						Mass				St. Monica		

		Other Important Dates					

		October 23, 2011		Blood Drive			Maureen Wilkerson
	
		November 6, 2011		Communion Breakfast	Executive Board
						Speaker			Executive Board

		January 27-29, 2012		Dominican Retreat
	
		March 3, 2012			Fashion Show			Committee
	
		March 31, 2012		Morning of Recollection

		May 6, 2012			Plant Sale			Committee

		April TBD			Anniversary Mass		John Neumann

		Parish Times Contributions

		November 2011		Patty Bubar

		March 2012			St. Monica Unit

		May 2012			Junior Sodality

	b.	A review of the current by-laws and an opening discussion about the need for 			updates and/or changes was brought up. A committee will be formed to review a 		mark-up regarding changes and they will look at obsolete items that need to be 			revised. Such as, only one vice president and that fashion show and plant sale 			committee chairs need not be on the board.

	c.	Gina and Cecilia attended the HSA meeting to inform and recruit more school 			mothers into Sodality. They had three women sign up and their names have 			been forwarded to the appropriate unit chairs.

	d.	The membership committee at this time does not have a chairperson. We 			discussed ways to improve new member recruiting.  
	
		I.	Having a permanent section of the bulletin for Sodality news, upcoming 				events, and membership information

		II.	Advertising new units for specific demographics. 
			ex. Working women single no children
			ex. Mothers with children in CCD or Faith Formation

	e.	Helen Bollwerk has once again organized the volunteers for Time and Talent Fair 			which was held after every Mass September 24 and 25. Thank you Helen!	

	f.	The first General Meeting, Mass and Lasagna Dinner will be Wednesday, 
		October 5, 2011. Hank Bauer will be the Organist and Jr. Sodality will provide the 		Altar Servers.

		Vince and Dominic's is catering the Lasagna, Salad and Desserts. If you can help 			with Set-Up or Clean-Up please let Patty or Gina know.

		There will be sign-up sheets at the meeting for those willing to help with  the 			Fashion Show and Plant Sale.

	g.	Items for the Chanticleer are to be sent to Julie MacDonald. The units 				responsible are listed in the Calendar Section. Check with Julie for specific 			deadlines.

	h.	The Sodality web site is monitored by Maureen Wilkerson. We will check with 			Maureen about setting up a list Serve for all Sodality members that have email. 			This would expedite getting information to all sodalists at one time. Shannon 			Harris is thought to have a master email list.  

	I.	The Blood Drive is October 23, 2011. Contact Maureen Wilkerson if you have any 		questions.

	j.	Fashion show sign-up sheets will be at the first general meeting on October 5, 			2011 any and all help would be appreciated. The room is booked, menu selected, 		and fashions arranged. Let's get the remaining items checked off the list!

	k.	Plant Sale is also looking for volunteers. Sign-up at the first general meeting 			October 5th!

	l.	Treasurer Abby Bearer was not available but submitted a report. The only item 			reviewed was the cost of the communion Breakfast. Many feel we should keep 			the cost down by supplementing more of the catering expenses. Cecilia is 			working on that and will keep us up to date. The communion Breakfast is 				November 6, 2011.
	


V.	Reports

	Prefect
	Cecelia has confirmed a speaker for the Communion Breakfast. Her name is Mary Hamm 	and she is the Head of the Hispanic Family Center. The topic for the breakfast is 	"Keeping The Balance. " Cost and details to follow.

	Unit Reports:
	Christ Child 
	The unit had a meeting of the sixteen members over the summer. They discussed the 		new by-laws issue and they were in favor of having the Fashion Show and Plant Sale 	become their own committees. Their next meeting is September 22, 2011.
	
	John Neumann
	The unit had a meeting on September 20, 2011. They discussed their units upcoming
	responsibilities and what volunteers were needed. They are interested in a new project 	working with Military Services Outreach to Wounded Warriors at Walter Reed.  It would 	include encouraging them to attend Mass at De Chantal and hosting  dinner for a unit at 	the hospital. It is still in the planning stages.  The need for fashion show and plant sale 	volunteers was mentioned. 

	They will continue collecting food for Fischer House.

	Madeline
	No Report

	St. Catherine of Sienna
	No Report

	Margaret Mary
	The unit is facing a hard decision. To continue as they are they need someone 	stepping in to chair the unit or possible merge with Regina Coeli. A letter to the unit has 	been sent and they will let us know the outcome.

	Regina Coeli
	The unit had their meeting September 13, 2011.  They are hosting a University of 	Maryland Center Dinner on October 26, 2011 and are also working on the giving tree 	beginning November 14, 2011.
	
	Denise also stated that her unit has discussed joining with the members of Margaret 	Mary and they would be  happy to have them. 
	
	St. Monica
	No Report

	St. Gianna
	They are having a wine and cheese party for their first unit meeting this fall.

	Associates
	No Report
	
	Jr. Sodalists
	Diane is sending home a sign up letter for the girls. Their first meeting will be October 	28, 2011. They are putting together the Wall of Remembrance in the school for 	November 11, 2011.  They will be making Patriotic necklaces and last year they raised 	$350.00 for Fischer House! 

VI. We closed the meeting with a  Prayer.

Next Executive Board Meeting October 19, 2011!
